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1 [bookmark: _Toc360546401]Project Monthly Status Report Summary
During the month of June, QA worked on 2 tags in preparation to promote OCR from QA to Demo.  Regression tests were identified, modified for v3.2, executed, or moved to obsolete status.  Due to a DTD link becoming deprecated, the original release candidate had to be abandoned, and a new Release Candidate was issued.  QA completed testing of that tag and begun work on the Test Report to promote the application to the DEMO tier.
For the detailed descriptions and status of FIREBIRD please see section 2 – 5.
2 [bookmark: _Toc226194947][bookmark: _Toc273976763][bookmark: _Toc360546402]Project/Activity Name and Description
	Project
	Point Release
	Status June 1, 2013
	Status June 30, 2013
	Dedicated Resources (if multiple, list all)
	Major concerns
	Comments

	NCI OCR
	V3.2.0
	QA
	QA
	Gentile
	None.
	None.


3 [bookmark: _Toc226194948][bookmark: _Toc273976764][bookmark: _Toc360546403]Objectives Met and Work Completed (Accomplishments)
3.1 [bookmark: _Toc273976766][bookmark: _Toc360546404][bookmark: _Toc226194951]Project: FIREBIRD
· Completed and submitted Weekly Report:
· Week ending 05/31/2013.
· Week ending 06/07/2013.
· Week ending 06/14/2013.
· Week ending 06/21/2013.
· Completed and submitted Monthly Reports for May 2013.
· Iteration # 77:
· 540 Regression Test Cases executed:
· 374 Passed.
· 47 Failed.
· 119 Not Completed.
· 32 Test Case modified:
· FB554T14, FB1177T3, FB537T2, FB552T1, FB553T4, FB-2006_01, FB670T6.
· FB196T2A, FB544T4, FB-673_02, FB-1981_01, FB407T3, FB537T7, FB221T1A.
· FB-2702_01, FB670T5, FB969T3, FB-1683_01, FB544T5, FB-2058_02.
· FB553T3, CTEP ID on the My Account page after registration – InvDel.
· FB-1854_01, FB-1435_06, FB-1705_07, FB-1718_01, FB-267_05, FB-267_09.
· FB-2154_01, FB-673_06, FB-2102_01, FB-1467_02.
· 6 JIRA incident posted:
· 4 Major:
· FB-3160, FB-3190, FB-3191, FB-3204.
· 2 Minor:
· FB-3161, FB-3179
· 61 Test Case marked obsolete:
· FB232T1B, FB005-FB133T2A, FB759T2, FB548T15, FB548T20, FB551T4.
· 14. SpoDel edits newly created protocol.
· CTEP ID displayed on the Verification page during Registration – SpoDel.
· FB-1854_01, FB-1705_07. FB-1718_01.
· CTEP ID displayed on the Verification page during Registration – Sponsor.
· FB-1369_01, FB548T17, FB548T16.
· 11. SubInv completes registration to the new protocols, FB548T13, FB196T4B.
· FB125T3, Only one Coordinator can manage Investigator profile.
· 01. 1572 cannot be changed for the subinvestigator.
· 14. Protocol ID is 12 characters or fewer.
· End user agreement on the verification page match.
· 08. SpoDel to invite Inv for Reg - newly created protocols, FB005-FB133T2C.
· FB195T2, FB537T6, FB670T12, Sponsor Deletes Sponsor Delegate, FB759T17.
· FB-2154_01.
· CTEP ID displayed on the Verification page during Registration – InvDel.
· 20. SpoDel to complete review – new protocols, FB548T10, FB969T4.
· FB537T11, 05. SpoDel to create protocols new.
· Registration Coordinator cannot submit forms for protocol registration – TBD.
· 16. SpoDel to accept forms – new protocols, FB232T1A, FB548T11, FB548T22.
· 04. User can edit personal information from My Account screen, FB553T16.
· 01. Sponsor Delegate notification message after user registration, FB759T4A.
· FB548T7, FB759T1, 09. SpoDel to invite Inv for Reg – existing protocols.
· FB551T9, 21. SpoDel to complete review – existing protocols, FB551T11.
· FB005-FB133T2D, FB414T4, FB759T3, FB227T1D.
· 15. SpoDel edits any existing protocol, Text changes to multiple screens.
· FB-1686_01, FB232T14D.
· CTEP ID displayed in Organization Association screen.
· 1 JIRA incident reopened:
· FB-2072.
· 47 Safari Test Cases executed:
· 47 Passed.
· 0 Failed.
· 0 Not Completed.
· 13 Requirements added to HP QC:
· FB-2824, FB-2094, FB-2014, FB-1921, FB-1964, FB-2107, FB-1978, FB-1979.
· FB-1993, FB-1992, FB-1943, FB-1938, FB-2104.
· 14 Test Cases created:
· FB-2824_01, FB-2094_01, FB-2014_01, FB-1921_01, FB-1964_01.
· FB-2107_01, FB-1978_01, FB-1979_01, FB-1993_01, FB-1969_01.
· FB-1992_01, FB-1943_01, FB-1938_01, FB-2104_01.
· 16 Test Cases executed:
· 15 Passed.
· 0 Failed.
· 1 Not Completed.
· 5 JIRA incidents marked QA Verified:
· FB-2824, FB-2094, FB-2014, FB-1921, FB-1964.
· Participated in Iteration # 80 Planning Meeting.
· Participated in Iteration # 81 Planning Meeting.
· Participated in EKAGRA Contracts Meeting:
· 06/20/2013.
· 06/27/2013.
· Participated in OCR Status Meeting:
· 06/20/2013.
· Iteration # 77-a:
· Deployed tag ‘firebird-3.2.0.53’ to QA.
· 1 Requirement added to HP QC:
· FB-2017.
· 1 Test Case created:
· FB-2017_01.
· 114 Smoke Test Cases executed:
· 107 Passed.
· 0 Failed.
· 7 Not Completed.
· 54 Test Cases modified:
· FB-2067_01, FB-426_16, FB-1718_03, FB-1749_01, FB-408_08, FB-2195_01.
· FB-2066_01, FB-744_01, FB-744_01, FB-2470_01, FB-267_07, FB-408_10.
· FB-680_01, FB-408_06, FB-1197_02, FB-1790_01, FB419T8, FB-1432_02.
· FB-1690_04, FB-2198_01, FB-1290_01, FB-2224_01, FB-1467_07.
· FB-1679_01, FB-1399_01, FB-267_01, FB196T2B, FB401T1, FB-1467_06.
· FB195T1, FB-1336_01, FB-2199_01, FB-2231_05, FB-1847_01, FB-2096_01.
· FB-1405_01, FB196T4A, FB-673_04, FB-1817_01, FB-408_04, FB-408_13.
· FB-221_01, FB-1467_03, FB-1467_04, FB-1467_05, FB-1432_01, FB-1690_02.
· FB537T10, FB-425_05, FB-1197_03, FB-1775_01, FB-2231_02, FB-1847_01.
· FB-680_01.
· 19 Test Cases marked obsolete:
· FB179T1, 07. Registration Coordinator adds additional investigators.
· FB004-FB133T1A, FB194T1, FB221T1B, FB759T20, FB760T4, FB125T1.
· FB227T1B, User agreement does not change per role registered.
· Organization Code can retrieve organization records – Rcoo Reg.
· 01. Importing a protocol id with more than 12 characters isn’t permitted.
· 10. Reg Coord cannot submit additional changes after initial submission.
· FB759T6, FB670T9, New Organization association captured on CV pdf.
· 10. InvDel to readd the same investigator deleted earlier, FBC010T1.
· FB005-FB133T2B.
· 4 Test Cases executed:
· 2 Passed.
· 0 Failed.
· 2 Not Completed.
· 4 JIRA incident created:
· 2 Major:
· FB-3213, FB-3220.
· 1 Minor:
· FB-3219.
· 1 Trivial:
· FB-3215.
· Participated in Meeting about DTD issue in PRODUCTION.
· Participated in Lessons Learned Meeting.
· Began work on NCI OCR v3.2 Test Report v1.0.
[bookmark: _Toc360546405]Defects found this month by Priority
	Defect Category
	# of defects found in the reporting period

	5 (i.e. Blocker)
	0

	4 (Critical)
	0

	3 (Major)
	6

	2 (Minor)
	5

	1 (Trivial)
	1

	Total:
	12


A list follows of Category 4 or 5 defects that were found this month.
[bookmark: _Toc360546406]Category 5 (Blocker) defects 
· None.
[bookmark: _Toc360546407]Category 4 (Critical) defects
· None.
4 [bookmark: _Toc226194953][bookmark: _Toc273976771][bookmark: _Toc360546408]Activities Planned for July 1st – July 31st of 2013
4.1 [bookmark: _Toc360546409]FIREBIRD
· Test Report for NCI OCR v3.2.0.
· [bookmark: _Toc226194958][bookmark: _Toc273976779]Participate in Iteration Planning meetings.
· Participate in NCI OCR Status meetings.
· Recommend deployment of NCI OCR v3.2 to DEMO tier.
· Smoke Test of OCR v3.2 in DEMO tier.
· Recommend deployment of NCI OCR v3.2 to PRODUCTION tier.
· Deploy OCR v3.3 on QA tier.
· Testing of OCR v3.3 on QA tier.
· Regression Test of OCR v3.3 on QA tier.
5 [bookmark: _Toc360546410]Risks
5.1 [bookmark: _Toc273976781][bookmark: _Toc360546411]FIREBIRD
· No tests have been automated.
· Development of OCR v3.3 has been ongoing with no testing being done by QA.
· Test Cases have not been updated to meet OCR v3.3 standards.
6 [bookmark: _Toc300587662][bookmark: _Toc360546412]Contract Deliverables
Below is the delivery status of the projected deliverables for this contract as it began on July 2012.
Dates with a tilde (~) are approximate. These dates may be estimates because a schedule has not been set for the project or if an event occurs that causes a change in the project scope, release is delayed or milestones missed. Dependencies on other teams’ schedules and deliverables may cause the “Due Date” to change and additional deliverables added.
	[bookmark: _GoBack]Release
	Status
	Due Date
	Date Delivered
	File Delivered

	N/A
	Delivered
	07/09/2012
	07/09/2012
	Project Management Plan

	N/A
	Not delivered
	08/08/2012
	08/08/2012
	Orientation Briefing

	N/A
	Delivered
	08/10/2012
	08/08/2012
	Monthly Status Report for July

	N/A
	Delivered
	09/10/2012
	09/07/2012
	Monthly Status Report for August

	3.1.0
	Delivered
	~09/07/2012
	09/01/2012
	Test Report v1.0

	3.1.0
	Delivered
	~09/08/2012
	09/08/2012
	Test Report v1.1

	3.1.0
	Delivered
	~09/13/2012
	09/13/2012
	Test Report v1.2

	N/A
	Delivered
	10/10/2012
	10/09/2012
	Monthly Status Report for September

	3.1.0
	Delivered
	~10/17/12
	10/17/2012
	Test Report v.1.3

	3.1.0
	Delivered
	~10/22/2012
	10/22/2012
	Test Report v1.4

	3.1.0
	Delivered
	~10/22/2012
	10/22/2012
	Test Report v1.5

	N/A
	Delivered
	11/10/2012
	11/02/2012
	Monthly Status Report for October

	3.1.0
	Delivered
	~11/21/2012
	11/21/2012
	Test Report v1.6

	3.1.0
	Delivered
	~11/27/2012
	11/27/2012
	Test Report v1.7

	N/A
	Delivered
	12/10/2012
	12/07/2012
	Monthly Status Report for November

	3.1.0
	Delivered
	~01/03/2013
	01/03/2013
	Test Report v2.0

	N/A
	Delivered
	01/10/2013
	01/09/2013
	Monthly Status Report for December

	3.1.0
	Delivered
	~01/10/2013
	01/10/2013
	Test Report v2.1

	3.1.0
	Delivered
	~01/29/2013
	01/29/2013
	Test Report v2.2

	3.1.0
	Delivered
	~02/01/2013
	02/01/2013
	Test Report v2.3

	N/A
	Delivered
	02/10/2013
	02/08/2013
	Monthly Status Report for January

	N/A
	Delivered
	03/10/2013
	03/08/2013
	Monthly Status Report for February

	N/A
	Delivered
	04/10/2013
	04/08/2013
	Monthly Status Report for March

	N/A
	Delivered
	05/10/2013
	05/08/2013
	Monthly Status Report for April

	N/A
	Delivered
	06/10/2013
	06/07/2013
	Monthly Status Report for May

	3.2.0
	Delivered
	~07/02/2013
	07/02/2013
	Test Report v1.0

	N/A
	Delivered
	07/10/2013
	07/09/2013
	Monthly Status Report for June

	N/A
	Not delivered
	~07/27/2013
	
	Monthly Status Report for July

	N/A
	Not delivered
	~07/27/2013
	
	Final Project Management Plan

	N/A
	Not delivered
	~07/27/2013
	
	Final Report
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