2017-09-27 Retrospective - Sprint 65

Date 27 Sep 2017

Participants | Bauer, Scott (NIH/NCI) [C], Endle, Cory (NIH/NCI) [C],Unknown User (stanclcr2)

Retrospective

What did we do well?

® Managed absences and availability issues.

Actions

What should we have done better?

® We will no longer allow 8+ to be in the Sprint.
© Completely review anything larger than 5 and break it
into more granular stories.
® Consider limiting/time boxing our support requests.
® Address unexpected absences in the sprint expectations.
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