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Retrospective

What did we do well?

Doing well managing branches and builds.
Selecting Jira issues that have real impact (logging 
additions).

What should we have done better?

Need to consider ways to work on support issues without 
impacting our sprint work.
We need to manage the story points for a sprint.  Try not to 
go over our average velocity without reviewing.
When we plan for release candidates, we should have more 
story points for assisting with install/testing issues.

Actions

 

https://wiki.nci.nih.gov/display/~bauerhs
https://wiki.nci.nih.gov/display/~endlecm
https://wiki.nci.nih.gov/display/~stanclcr2
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